
Kansas State 
Chamber of 
Commerce 
Annual Workforce & 
Education Summit



Cheri Hughes
Regional Manager, ACT 
Work Ready Communities 
Cheri.tune@act.org
(573) 578-6716
workreadycommunities.org

Jordan Buxton
Marketing Director
GravityWorks-Architecture.com
buxton@gravityworks-architecture.com

mailto:Cheri.tune@act.org
https://workreadycommunities.org/
mailto:buxton@gravityworks-architecture.com


Common pain points and
challenges in workforce

Employers Educators Communities
Mobility Candidate pool size Student interest weak Overcoming poverty

Stability Misalignment with 
agencies Uninvolved employers Agencies disconnect

Quality Skill gaps Job outcomes Valuing local workforce

Profitability Missing investment 
opportunities

Demands exceed 
resources

Stronger labor markets
lure local employers



Established in 2012 
as a framework for 
counties to build a 
successful workforce 
ecosystem to 
address workforce 
issues

All stakeholders 
speaking a common 
language, developing 
partnerships to help 
close the skills gaps



Benefits of ACT’s
Work Readiness System

Employers Educators Communities

Saves Time Improves Instruction Builds Essential Partnerships 
and Stakeholder Collaboration

Saves Money – Better ROI
Build Into Career Pathways 
and Independent Plans of 

Study
Improves Quality of Life

Reduces Risk Improves Placement Economic Development
Retention and Job Growth

Reduces Training Time
(Apprenticeship) Improves Compliance Boosts Community Image



Work Ready 
Communities 

Powered by 
ACT WorkKeys 
Assessments



Three core assessments identified by employers as 
being critical to workplace success





Benefits of the ACT WorkKeys 
National Career Readiness Certificate

Nationally 
Recognized

Portable

Evidence-Based
Credential

Validates individual 
work readiness 
skills



Four ACT 
WorkKeys NCRC 

Certification 
Levels

Minimum Score of 6 on
each NCRC assessment

Minimum Score of 5 on
each NCRC assessment

Minimum Score of 4 on
each NCRC assessment

Minimum Score of 3 on
each NCRC assessment



H elp in g  p eop le  a c h ieve  ed u c a tion  a n d  w ork p la c e  s u c c e s s .

99% of all
Profiled Jobs

93% of all
Profiled Jobs

69% of all
Profiled Jobs

17% of all
Profiled Jobs

Levels 6 and 7 Level 5 or Higher Level 4 or Higher Level 3 of Higher



Employment Outcomes



What Job Seekers Say



Why Should Employers Prefer Applicants with an NCRC

The NCRC demonstrates WORK readiness

Complements a Resume and traditional credentials
►High School Diploma
►Community College Degrees
►Certificates of Technical Proficiency

Validates an individual’s competence in a specific set of workplace skills

If an applicants doesn’t possess the hard skills needed, an NCRC demonstrates 
they’re trainable, and can learn the skills needed to perform 

Overall, reducing training time, turnover, & improving return on investment

Ask your applicants to earn the ACT NCRC. It’s that simple



http://bit.ly/2EAQJqP

http://bit.ly/2EAQJqP
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act.org/content/dam/act/unsecured/documents/WK-RoyOMartin.pdf

http://www.act.org/content/dam/act/unsecured/documents/WK-RoyOMartin.pdf
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act.org/content/dam/act/unsecured/documents/pdfs/CS-Workforce-Eastman.pdf

http://www.act.org/content/dam/act/unsecured/documents/pdfs/CS-Workforce-Eastman.pdf
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act.org/content/dam/act/unsecured/documents/2822-WK-Gilchrist.pdf

http://www.act.org/content/dam/act/unsecured/documents/2822-WK-Gilchrist.pdf
http://www.act.org/content/dam/act/unsecured/documents/2822-WK-Gilchrist.pd
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act.org/content/dam/act/unsecured/documents/5249_WK_Inova.pdf

http://www.act.org/content/dam/act/unsecured/documents/5249_WK_Inova.pdf
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act.org/content/dam/act/unsecured/documents/pdfs/CS-Workforce-Boeing.pdf

http://www.act.org/content/dam/act/unsecured/documents/pdfs/CS-Workforce-Boeing.pdf




ACT Work Ready Communities
A framework for building a more productive workforce



To mobilize a 
common vision to 
Link, Align, and 
Match your workforce 
for economic growth 
and competitiveness

The 
Mission



W ork  R eady C om m u n ities

Employers pinpoint 
skills and hire right 

the first time

Educators and policy-
makers measure 

skill gaps and build 
career pathways

Individuals prepare 
for success by 
understanding 

employer demands

Economic Developers 
compete on proven 

workforce value



To become certified, counties leverage the NCRC to 
meet goals assigned in specific workforce groups

Emerging Workforce:  High school junior, senior, or 
recent graduate; college student of recent graduate

Current Workforce:  Currently employed by public, private, 
or non-profit organization; currently employed in government

Transitioning Workforce:  Currently unemployed; GED or Adult
Education participant; current or recent active-duty military

Supporting Employers:  Endorsements of employers that
recognize or recommend NCRC for hiring or promotion



Tracking
Employer 
Support

“Being A Work Ready 
Community Champion allows 
the ease of hiring the best 
people, and trust what you hired 
them to do. It allows me to help 
match the employees to jobs 
based on verified skill levels. 
Finding the candidate who 
possesses the proper trade skill 
through the ACT Work Ready 
Program reduces the overall 
recruiting, onboarding and 
training cost. It’s a win-win for 
all involved.", Tracey Faulkner
Director of Human Resources, 
R-Tech Tool & Machine, Inc.-
Kansas



The View from Site Selection Consultants

Work Ready 
Communities are 
setting themselves 
apart; positioning 
themselves to attract 
new companies

Robby Burgan
Manager – Location Strategies
Evergreen Advisors

As a corollary would recommend that all counties become work ready certified.

Dennis Donovan
Location Strategy and Site Selection Advisor

When I see that a county is ACT 
Work Ready I know that they are 
following the steps in planning for 
the current and future workforce. 
Therefore, our tendency at FCG is 
to look strongly at ACT Work Ready 
Communities for new site 
locations. I would encourage all 
communities to seek that status.

Deane C. Foote, CEcD
President and CEO
Foote Consulting Group

ACT Work Ready 
is truly the best 
workforce 
development 
marketing tool I 
have seen.

Chad Chancellor
Co-Founder and CEO
The Next Move Group



How we 
know WRC 
Works

82%
Certified counties

use WRC to
promote county

to new
business
startup

89%
Certified counties

use WRC to
support
existing
industry

Source:  WRC
Leaders
Survey, 2017

One of the main reasons that we decided to remain 
in Pottawatomie County was because of the strong 
workforce and the county’s commitment to 
workforce readiness through (the) ACT Work Ready 
program

This initiative is extremely collaborative  and 
speaks to the focus and commitment we all 
have for cultivating a skilled local workforce. 
I am glad that Woodbury County is able to be 
a leading role in this important endeavor.

Robert Weimann
Sarto Countertops

David Gleiser
Director of Community and 
Economic Development
Woodbury County, Iowa 



W R C  F a s t  F a c t s

N C R C s

5 ,28 6 ,4 22
P a r t ic ip a t in g

5 21

C e r t if ie d /M a in t a in e d

36 2

S u p p o r t in g  E m p lo y e r s

27 ,7 22

J o b s  P r o f i le d

22 ,28 7

Presenter
Presentation Notes
Fred intro Cheri to report out



Kansas Work Ready Communities











Build a Solution for Your Community

Recruit Champions 
and Build a Team

Apply to Attend 
WRC Boot Camp

Attend Boot Camp 
Training and Planning

Implement Custom 
Plan to Become ACT
Work Ready Certified

Employer
Champions

Workforce
Development

Local
Elected
Officials

CTE & K12
Edu

Post
Secondary

Edu

Chambers of
Commerce

Economic
Development

Civic
Groups

Workforce
Ecosystem



Steps to
Engage as a 
Work Ready 
Community

Build 
Team

Train 
& Plan

Meet 
Goals
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